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LEE COUNTY PUBLIC SCHOOLS EVALUATION : ADMINISTRATOR
Employee:_______________________________________

Site: ______________________

Year: ________________
	Evaluation Code: E = Excels, S = Satisfactory, NI = Needs Improvement, U = Unsatisfactory, Not Applicable
	E
	S
	NI
	U
	NA

	I.  PLANNING AND ASSESSMENT

	A.  The administrator effectively employs various process for gathering, analyzing, and using data for

       decision making.
	
	
	
	
	

	B.  The administrator collaboratively develops and implements a school improvement plan that results in

       increased student learning.
	
	
	
	
	

	C.  The administrator plans, implements, supports, and assesses instructional programs that enhance

       teaching and student achievement of the Standards of Learning.
	
	
	
	
	

	D.  The administrator develops plans for effective allocation of fiscal and other resources.
	
	
	
	
	

	II.  INSTRUCTIONAL LEADERSHIP

	A.  The administrator communicates a clear vision of excellence and continuous improvement consistent

      with the goals of the school division.
	
	
	
	
	

	B.  The administrator supervises the alignment, coordination, and delivery of assigned programs and/or

      curricular areas.
	
	
	
	
	

	C.  The administrator inducts, supports, evaluates, and retains quality instruction and support personnel.
	
	
	
	
	

	D.  The administrator provides staff development programs consistent with program evaluation results and

       school instructional improvement plans.
	
	
	
	
	        

	E.  The administrator identifies, analyzes, and  resolves problems using effective problem solving

      techniques.
	
	
	
	
	

	III.    SAFETY AND ORGANIZATION MANAGEMENT OF LEARNING

	A.  The administrator maintains effective discipline and fosters a safe and positive environment for students

      and staff.
	
	
	
	
	

	B.  The administrator effectively coordinates the daily operation of the assigned area of responsibility.
	
	
	
	
	

	C.  The administrator effectively manages human, material, and financial resources to ensure student

      learning and to comply with legal mandates.
	
	
	
	
	

	D.  The administrator demonstrates effective organizational skills to achieve school, community, and

      division goals.
	
	
	
	
	

	IV.  COMMUNICATION AND COMMUNITY RELATIONS

	A.  The administrator promotes communication and interpersonal relations with students and staff. 
	
	
	
	
	

	B.  The administrator promotes effective communication and interpersonal relationships with parents and

      other community members.
	
	
	
	
	

	C.  The administrator works collaboratively with staff, families, and community members to secure

      resources and to support the success of a diverse student population.
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	V.  PROFESSIONALISM

	A.  The administrator models professional, moral, and ethical standards as well as personal integrity in all

       interactions.                                            
	
	
	
	
	

	B.  The administrator works in a collegial and collaborative manner with other administrators, school

      personnel, and the community to promote and support the mission and goals of  the school division
	
	
	
	
	

	C.  The administrator takes responsibility for and participates in a meaningful and continuous process of

      professional development that results in the enhancement of student learning.
	
	
	
	
	

	D.  The administrator provides service to the profession, the division, and the community.
	
	
	
	
	

	VI.  COMMENTS/COMMENDATIONS (Check here ____ if additional pages are attached)

	


Employee: _____________________________________________                            Date:  _________________________

Evaluator:  _____________________________________________                            Date:  _________________________  

Superintendent:  _________________________________________                           Date: __________________________

**______________________________________________________Employee’s Signature

**Note: My signature indicates that I have seen this document, it does not necessarily indicate that I agree with the evaluation, I understand that I have right to respond in writing to the statement and evaluations with ten (10 ) working days and that my comments will be attached to the evaluation form in my personnel file.

COMMENTS (if any) BELOW OR ON BACK.

LEE COUNTY PUBLIC SCHOOLS


